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Bwrdd Gwasanaethau Cyhoeddus Sir Benfro

AGENDA

20th February 2024, 10.00am — Teams meeting

Welcome and apologies

Minutes of last meeting / Action Log

Well-being Plan ‘Spotlight’ session — Poverty project

Well-being Project updates

- Environment themed projects - Biodiversity and the Nature
Emergency/ Climate Adaptation/ Decarbonisation and Net Zero

- Strengthening Communities

Informal Review of Well-being Plan delivery

AOB

Date and time of next meeting: 215t May 2024, 10.00am



Pembrokeshire Public Services Board

Bwrdd Gwasanaethau Cyhoeddus Sir Benfro

AGENDA

20 Chwefror 2024, 10am — Cyfarfod ar Teams

Croeso ac ymddiheuriadau

Cofnodion o'r cyfarfod diwethaf / Cofnod camau gweithredu

Sesiwn ‘Sbotolau’ y Cynllun Llesiant — Prosiect Tlodi

Diweddariadau'r prosiect Llesiant

- Prosiectau ar thema'r amgylchedd — Bioamrywiaeth a'r Argyfwng
Natur / Ymaddasu i Newid Hinsawdd / Datgarboneiddio a Sero Net

- Cryfhau Cymunedau

Adolygiad Anffurfiol o ddarpariaeth y Cynllun Llesiant

Unrhyw Fater Arall

Dyddiad ac amser y cyfarfod nesaf: 21 Mai 2024, 10am



Pembrokeshire Public Services Board

Bwrdd Gwasanaethau Cyhoeddus Sir Benfro

MINUTES OF PEMBROKESHIRE PUBLIC SERVICES BOARD
Tuesday 28" November 2023 at 10.00am (Microsoft Teams meeting)

Present

Clir. Neil Prior
Ardiana Gijini
Darren Mutter
Caroline Drayton
David Evans
John Evans
Alison Perry
Mydrian Harries
Tegryn Jones
Sue Leonard
Claire Germain

Vikki Butler
Steve Keating
Ant Rogers
Emma Taylor

Support/secretariat
Nick Evans
Lynne Richards
Rachael Rimmer

Apologies
Will Bramble

Richard Brown
Michael Gray
Phil Kloer

Linda Jones

CllIr. John Davies

Supt. Craig Templeton

Barry Walters
lwan Thomas

PCC (Chair)

Executive Director of Public Health, Hywel Dda UHB
Head of Children’s Services, PCC (left approx. 11am)
Operations Manager, NRW

Vice Principal, Pembrokeshire College

County Director (Pembs.), Hywel Dda UHB

Director of Commissioning, OPCC

Assistant Chief Officer- Director of Resources, MAWWFRS
Chief Executive, PCNPA

Chief Officer, PAVS

Deputy Director for Local Government Transformation and
Partnerships, Welsh Government

Co-production Network for Wales (left 12.15pm)

Energy and Sustainability Manager, PCC

Biodiversity Implementation Officer, PCC

People and Places Officer, NRW

Corporate Policy and Partnerships Manager, PCC
Corporate Partnerships Officer, PCC
Corporate Policy Support Officer, PCC

Chief Executive, PCC

Assistant Chief Executive, PCC

Director of Social Care and Housing, PCC
Interim CEO, Hywel Dda UHB

WW Regional Partnership Board
Vice-Chair MAWW Fire Authority

Dyfed Powys Police

Principal, Pembrokeshire College

Chief Executive, PLANED

The meeting commenced at 10:01



1. Welcome and Apologies
NP welcomed everyone to the meeting. Apologies were received from those listed
above.

2. Minutes of the last meeting / Action Log

The minutes of the last meeting held on 26" September 2023 were recorded as
accurate.

All actions from the previous meeting had been completed.

3. Well-being Plan ‘Spotlight’ session — Environment Themed Projects

NP invited CD to introduce the spotlight session for environment themed projects.
CD noted that she would be joined by AR, SK and ET to give these updates. She
highlighted that a key theme had arisen around invest to save, as there are
extraordinary constraints and budget pressures around the resources that are
needed to deliver projects. She asked all members to consider how the PSB can add
value and reap benefits for all.

Biodiversity and the nature emergency

CD invited AR to introduce the biodiversity and nature emergency project. AR
explained that whilst projects have been opportunistic, they are not coordinated well
among PSB members.

To indicate progress, AR referred the two headline biodiversity actions from the well-
being plan. He highlighted that the PSB is not performing as well in raising the profile
of biodiversity considering the role partners have in tackling the nature crisis.
However, he stated that we are making more progress in working collaboratively to
deliver actions identified in the Nature Recovery Action Plan (NRAP) for
Pembrokeshire. To illustrate some positive progress being made, AR introduced
various projects that are being undertaken by the Pembrokeshire Nature Partnership
(PNP). He gave a brief explanation of each project to the group, and explained what
benefits these are having. He also gave an update on the Plant Pembrokeshire
project, in which a tree is planted for every child born or adopted into a
Pembrokeshire family. Around 6,500 trees have been planted as part of this project
so far, and it has just been adopted by the Welsh Government.

AR also discussed some of the current problems affecting biodiversity and the nature
emergency in Pembrokeshire. He discussed that a key area of concern is that there
is fragmentation of remaining habitats across the Pembrokeshire landscape. He also
highlighted how the recent State of Nature report reflected that Pembrokeshire is still
losing biodiversity, and that pressures causing this decline, such as urbanisation and
pollution, have not been adequately addressed.

AR emphasised the importance of not seeing economy and society as separate to
nature, but rather to acknowledge that they are embedded within it. He highlighted
that there is a need to look at the long term global risks, and referred to the World
Economic Forum data on global risk perceptions. This reflects that climate concerns
are projected to be the most important issue over the next ten years.

AR noted that he has received an indicative quote of £12k from an experienced
consultant to develop an action plan, and that this would require each PSB member
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to provide a £1k contribution so that this could be taken forward. His current role
means that he does not have the capacity to undertake this task himself and without
a delivery plan the work will not be able to move forward. AR also asked that PSB
members review their representatives named as PSB Plan contacts as there was
some confusion regarding roles and responsibilities on sub-groups.

DE said that Pembrokeshire College would be able to provide a contribution of £1k
and SL said that she would ask the PAVS Board at their next meeting whether this
was something that they could commit to. AG also said that she supported this as a
way forward but would have to check with colleagues whether this was possible. TJ
noted that raising £12k to develop a detailed delivery plan would be a good
investment in order to lever in additional funding to deliver the project.

As a next step, AR discussed taking forward the following actions:
e To secure capacity to move forward with the development of a Nature
Recovery Action Plan for Pembrokeshire PSB
e To review nominated contacts for each PSB member and strengthen
commitment to collaborative working

NP invited the group to discuss the updates given. MH described how change needs
to start on a wider political level, and questioned how other organisations or sectors
in Pembrokeshire may fit within the issues discussed. AR highlighted that a balance
between addressing the nature emergency and supporting agriculture needs to be
found. MR expressed that they are trying to find a similar balance in regard to
tourism, by trying to encourage people to visit the county whilst managing the impact
they have on nature. AG also discussed how this tourism lens in Pembrokeshire
makes our approach different to other counties. TJ emphasised that the nature
emergency is often misunderstood by people, and that this could be a good
opportunity to engage with decision makers in each organisation to highlight the
importance of the message. AR agreed that it is more difficult to understand the
nature emergency, as it is harder to give it a monetary value. DE stated that he is
keen to help support biodiversity and nature emergency projects. SL emphasised the
importance of working collaboratively with people in communities and bringing in
ideas from local people. AR stated that this is a matter of capacity and resource.

AR sent the presentation slides to LR for circulation to the group.

Decarbonisation and net zero

CD introduced SK to discuss the decarbonisation and net zero projects. He
discussed two key projects: carbon literacy training and the Local Area Energy Plan
(LAEP).

SK discussed how a poll had been taken across PSB members to identify who has
had carbon literacy training. PCC and the National Park were the only two that had
not developed their own carbon literacy training, so this was pushed forward and
funded in partnership with Cynnal Cymru. Since this new training has been
developed, 15 members of PCC and the National Park have now trained and can
apply for carbon literacy accreditation to train further members. SK expressed that
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this training was developed as something generic for Pembrokeshire that can be
shared to other organisations. He stated that when the final version of the slides
were available, this would be shared with PSB members. SK also discussed the new
e-learning modules that had been developed by Swansea Bay. He stated that these
would be shared with individual organisations.

SK also expressed that the Pembrokeshire LAEP is now complete, and that
Pembrokeshire is the third local authority in Wales to have completed a plan. He
stated that this would eventually be shared more widely, but that there is not enough
resource to do this yet. SK confirmed that the LAEP would be circulated to this group
following the meeting. He emphasised that as the plan takes into account the whole
county, the community, voluntary and private sectors would also be involved in
delivery. He also stated that the Welsh Government have agreed to fund three new
posts in the Swansea Bay region to drive the LAEP forward.

TJ expressed that the benefit of carbon literacy training is that everyone speaks the
same language. He suggested that members of the PSB could have a session in
carbon literacy training, to ensure that everyone has the opportunity to understand
the language being used. SK suggested that perhaps the slides could be shared for
people to look at in their own time.

NP asked what support is needed from the PSB in taking the LAEP forward. SK
stated that as the LAEP will be continually updated to address changing situations,
the PSB would be a constant source of support during this process. He also
expressed that if there are particular obstacles that can be solved by collective
action, these would be brought back to the PSB. NP highlighted the importance of
providing more information to the PSB on how it can best offer its support.

Climate adaptation

CD invited ET to discuss project updates for climate adaptation. ET indicated that
Pembrokeshire was in a relatively good position as we already have a co-produced,
five year climate adaptation strategy. However, there is still significant work needed
to drive and co-ordinate the implementation of the strategy. ET also described how
39 climate change risk priorities have been identified in Pembrokeshire, but that
these are currently not ranked or prioritised in any way. She highlighted how the new
NRW framework and its methodology could help support the prioritisation of these
risks. ET described how one particular barrier has been identifying resources to
progress this work.

Generally, ET identified that there needs to be a wider focus on climate in other
areas of work. For example, there is a need to consider climate work when focusing
on strengthening communities. She indicated that current work seems to focus on
the social needs of the moment without an appreciation of how climate work helps
contribute to solutions. She also emphasised that trying to address societal issues in
the short term, without appreciation for climate work, will prevent long-term solutions
from being made.

ET asked the group to consider how PSB members can reorganise their resources
to adapt to the risks being faced. She also emphasised the importance of identifying



communities we can work with on the ground to address social, economic and
environmental needs within the community.

CD discussed that whilst there is a lot of enthusiasm behind the work outlined in the
Well-being Plan, there is a need to come up with a realistic way that the PSB can
deliver it, as it is currently not clear where the PSB has made a fundamental
difference to what would have happened anyway. AR emphasised that if the group
can find the resource to get the strategy in place, it could be used to help draw in
additional funding.

4. Well-being Plan Project updates

Poverty:

e The poverty summit has been arranged for the 14" February 2024 at
Pembrokeshire College. Arrangements are currently being made for speakers
for the event. Attendees will be asked to make commitments and pledges on
the day in relation to organisational activity.

e Inregard to the action plan monitoring template, a more comprehensive draft
spreadsheet has now been made. This will be the new monitoring tool for the
action plan going forwards, and is being taken to the next poverty group
meeting for final edits and sign off.

e There is no additional cost of living money for the Keep Warm Keep Well
programme this year.

e DM referred to the UCL cost of living report. This focused strongly on
intersectionality, and advocated for recognition that people’s characteristics
and personal factors may impact on levels of poverty.

e DM will send the Wales expert group report to LR to be circulated to the
group. This report highlighted that strategic, long-term changes are requires to
ensure that cost of living is not persistent in the future.

Strengthening Communities:

e The CCRG is now the Strengthening Communities Board, and is the new
bronze level group for the PSB. It has taken a look at the actions set out in the
well-being plan, and wants to refine these further.

e SL provided updates on the conferences held on 19t and 25™ of October.
These conferences were found to be very useful, and the reports written as a
result will help to steer work going forward.

e If the current funding bid is successful, it will bring additional resource for a
year to act for community profiling and community engagement.

5. MAWW Fire Service Community Risk Management Plan 2040

MH described how the MAWW Fire Service are currently consulting on their draft
Community Risk Management Plan 2040. The previous plan was viewed as
confusing in terms of staff engagement, and so it was agreed to make one focused
strategy with a set of objectives that can adhere to one clear vision. There are
currently eight draft improvement and well-being objectives as part of the new
strategy. MH gave a brief explanation of each, and invited members to give their
feedback by taking part in the consultation. The consultation is open for 10 weeks,
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and will be closing on 15™" January 2024. MH will distribute this consultation to the
group.

6. Gorwel update

LR highlighted the delays to the Gorwel system being delivered. However, she noted
that there is a new regional co-ordinator in place who will be attending the next PSB,
to give a demonstration of the system. NP noted that a demonstration of the system
may be more useful at the silver or bronze level, rather than to the whole PSB.

NE explained that this system has been in development for a number of years, and
the PSB needs to consider how it will be used moving forward. He described how the
system will help the PSB understand data about well-being across the county, but
the usefulness of this will depend on how the PSB chooses to utilise the data.

SL indicated that the system will be useful to PSB work, and will also link to the
engagement work for communities. She highlighted how it will assist communities in
their own planning endeavours at the local level. She also discussed how it could be
linked with WISERD as another place to receive data, but noted that we don’t want
data coming in from too many different sources. CG agreed that the system could be
useful at the silver level, and in well-being spotlight sessions.

7. AOB
There was no other business.

The meeting concluded at 12:19pm



Action Log

No. | Pg. | Action Target date | Owner Resolution
1 2 Secure capacity to move forward with the development of a Next AR
Nature Recovery Action Plan for Pembrokeshire PSB meeting
2 3 Review nominated WB Plan contacts for each PSB member on | Next ALL
sub-groups meeting
3 3 Circulate the biodiversity and nature emergency slides ASAP LR Complete
4 3 Circulate the LAEP ASAP SK
5 4 Circulate the Wales Expert Group report ASAP SK
6 5 Distribute the MAWW Fire Service Community Risk ASAP MH Complete
Management Plan 2040 consultation




Pembrokeshire Public Services Board

Bwrdd Gwasanaethau Cyhoeddus Sir Benfro

COFNODION BWRDD GWASANAETHAU CYHOEDDUS SIR BENFRO
Dydd Mawrth 28 Tachwedd 2023 am 10:00am (cyfarfod Microsoft Teams)

Yn bresennol

Y Cyngh. Neil Prior
Ardiana Gijini
Darren Mutter

Caroline Drayton
David Evans
John Evans
Alison Perry
Mydrian Harries
Tegryn Jones
Sue Leonard
Claire Germain

Vikki Butler
Steve Keating

Ant Rogers
Emma Taylor

Cymorth/ysgrifenyddiaeth

Nick Evans
Lynne Richards
Rachael Rimmer

Ymddiheuriadau

Will Bramble

Richard Brown

Michael Gray

Phil Kloer

Linda Jones

Y Cyngh. John Davies
Yr UA Craig Templeton
Barry Walters

Iwan Thomas

CSP (Cadeirydd)

Cyfarwyddwr Gweithredol lechyd y Cyhoedd, BIP Hywel Dda
Pennaeth Gwasanaethau Plant, CSP (gadawodd am tua
11am)

Rheolwr Gweithrediadau, CNC

Dirprwy Bennaeth, Coleg Sir Benfro

Cyfarwyddwr Sirol (Sir Benfro), BIP Hywel Dda

Cyfarwyddwr Comisiynu, SCHaTh

Prif Swyddog Cynorthwyol - Cyfarwyddwr Adnoddau, ATACGC
Prif Weithredwr, APCAP

Prif Swyddog, PAVS

Dirprwy Gyfarwyddwr Trawsnewid Llywodraeth Leol a
Phartneriaethau, Llywodraeth Cymru

Rhwydwaith Cydgynhyrchu Cymru (gadawodd am

12.15pm)

Rheolwr Ynni a Chynaliadwyedd, CSP

Swyddog Gweithredu Bioamrywiaeth, CSP

Swyddog Pobl a Lleoedd, CNC

Rheolwr Polisi a Phartneriaethau Corfforaethol, CSP
Swyddog Partneriaethau Corfforaethol, CSP
Swyddog Cymorth Polisi Corfforaethol, CSP

Prif Weithredwr, CSP

Prif Weithredwr Cynorthwyol, CSP
Cyfarwyddwr Gofal Cymdeithasol a Thai, CSP
Prif Weithredwr Dros Dro, BIP Hywel Dda
Bwrdd Partneriaeth Rhanbarthol GC
Is-Gadeirydd Awdurdod Tan CGC

Heddlu Dyfed Powys

Pennaeth, Coleg Sir Benfro

Prif Weithredwr, PLANED

Dechreuodd y cyfarfod am 10:01



1. Croeso ac Ymddiheuriadau
Fe wnaeth NP groesawu pawb i'r cyfarfod. Cafwyd ymddiheuriadau gan y rhai a
restrir uchod.

2. Cofnodion y cyfarfod diwethaf / Log Camau Gweithredu

Cymeradwywyd cofnodion y cyfarfod diwethaf a gynhaliwyd ar 26 Medi 2023 fel rhai
Cywir.

Roedd yr holl gamau gweithredu o'r cyfarfod blaenorol wedi cael eu cwblhau.

3. Sesiwn 'Sylw Penodol' ar y Cynllun Llesiant — Prosiectau ar Thema'r
Amgylchedd

Fe wnaeth NP wahodd CD i gyflwyno'r sesiwn sylw penodol ar gyfer prosiectau ar
thema'r amgylchedd. Nododd CD y byddai AR, SK ac ET yn ymuno a hi i roi'r
diweddariadau hyn. Amlygodd fod thema allweddol wedi codi mewn perthynas a
buddsoddi i arbed, gan bod cyfyngiadau a phwysau cyllidebol eithriadol o ran yr
adnoddau y mae eu hangen i gyflawni prosiectau. Gofynnodd i'r holl aelodau ystyried
sut y gall y BGC ychwanegu gwerth a dwyn manteision i bawb.

Bioamrywiaeth a'r argyfwng natur

Fe wnaeth CD wahodd AR i gyflwyno'r prosiect bioamrywiaeth a’r argyfwng natur.
Esboniodd AR, er bod prosiectau wedi bod yn oportiwnistaidd, nad ydynt yn cael eu
cydgysylltu'n dda ymhlith aelodau’r BGC.

| ddynodi cynnydd, cyfeiriodd AR y ddau brif gam gweithredu bioamrywiaeth o'r
cynllun llesiant. Amlygodd nad yw'r BGC yn perfformio cystal wrth godi proffil
bioamrywiaeth o ystyried y rol sydd gan bartneriaid i fynd i'r afael &'r argyfwng natur.
Fodd bynnag, dywedodd ein bod yn gwneud mwy o gynnydd o ran cydweithio i
gyflawni camau gweithredu a nodwyd yn y Cynllun Gweithredu Adfer Natur (CGAN)
ar gyfer Sir Benfro. Er mwyn dangos rhywfaint o’r cynnydd cadarnhaol sy'n cael ei
wneud, cyflwynodd AR amryw brosiectau sy'n cael eu cynnal gan Bartneriaeth Natur
Sir Benfro (PNSB). Rhoddodd esboniad byr o bob prosiect i'r grwp, ac eglurodd pa
fanteision y mae'r rhain yn eu dwyn. Rhoddodd ddiweddariad hefyd am brosiect
Plant Sir Benfro, lle mae coeden yn cael ei phlannu ar gyfer pob plentyn sy'n cael ei
eni neu ei mabwysiadu i deulu yn Sir Benfro. Mae tua 6,500 o goed wedi cael eu
plannu fel rhan o'r prosiect hwn hyd yn hyn, ac mae newydd gael ei fabwysiadu gan
Lywodraeth Cymru.

Bu AR hefyd yn trafod rhai o'r problemau presennol sy'n effeithio ar fioamrywiaeth a'r
argyfwng natur yn Sir Benfro. Trafododd mai un o’r meysydd sy’n achosi pryder
allweddol yw darnio cynefinoedd sy'n weddill ar draws tirwedd Sir Benfro. Amlygodd
hefyd sut yr oedd yr adroddiad diweddar ar Sefyllifa Byd Natur yn adlewyrchu bod Sir
Benfro’'n dal i golli bioamrywiaeth, ac nad ymdriniwyd yn ddigonol &'r pwysau sy'n
achosi'r dirywiad hwn, fel trefoli a llygredd.

Pwysleisiodd AR bwysigrwydd peidio ag ystyried yr economi a chymdeithas fel
agweddau sydd ar wahéan i natur, ond yn hytrach cydnabod eu bod wedi'u
hymgorffori ynddi. Amlygodd fod angen edrych ar y risgiau byd-eang hirdymor, a
chyfeiriodd at ddata Fforwm Economaidd y Byd ar ganfyddiadau am risgiau byd-
eang. Mae hyn yn adlewyrchu y rhagwelir mai pryderon ynghylch yr hinsawdd fydd y
mater pwysicaf dros y deng mlynedd nesaf.
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Nododd AR ei fod wedi derbyn dyfynbris dangosol o £12k gan ymgynghorydd
profiadol i ddatblygu cynllun gweithredu, ac y byddai gofyn i bob aelod o'r BGC
ddarparu cyfraniad o £1k fel y gellid bwrw ymlaen & hyn. Mae ei r6l bresennol yn
golygu nad oes ganddo'r capasiti i ymgymryd a'r dasg hon ei hun a heb gynllun
cyflawni ni fydd y gwaith yn gallu symud ymlaen. Gofynnodd AR hefyd i aelodau’r
BGC adolygu eu cynrychiolwyr a enwir fel cysylltiadau ar gyfer Cynllun y BGC gan
bod rhywfaint o ddryswch ynghylch rolau a chyfrifoldebau ar is-grwpiau.

Dywedodd DE y byddai Coleg Sir Benfro’n gallu darparu cyfraniad o £1k a
dywedodd SL y byddai'n gofyn i Fwrdd PAVS yn eu cyfarfod nesaf a oedd hyn yn
rhywbeth y gallent hwy ymrwymo iddo. Dywedodd AG hefyd ei bod hithau’n cefnogi
hyn fel ffordd ymlaen ond y byddai'n rhaid iddi wirio gyda chydweithwyr i weld a oedd
hyn yn bosibl. Nododd TJ y byddai codi £12k i ddatblygu cynllun cyflawni manwl! yn
fuddsoddiad da er mwyn ysgogi cyllid ychwanegol i gyflawni'r prosiect.

Fel cam nesaf, trafododd AR sut i gyflawni’'r camau gweithredu canlynol:
e Sicrhau'r capasiti i symud ymlaen gyda datblygu Cynllun Gweithredu Adfer
Natur ar gyfer BGC Sir Benfro
e Adolygu cysylltiadau enwebedig ar gyfer pob aelod o'r BGC a chryfhau
ymrwymiad i gydweithio

Fe wnaeth NP wahodd y grwp i drafod y diweddariadau a roddwyd. Disgrifiodd MH
sut y mae angen i newid ddechrau ar lefel wleidyddol ehangach, a holodd sut y gallai
sefydliadau neu sectorau eraill yn Sir Benfro ymwneud &'r materion a drafodwyd.
Amlygodd AR fod angen dod o hyd i gydbwysedd rhwng mynd i'r afael &'r argyfwng
natur a chefnogi amaethyddiaeth. Mynegodd MR eu bod yn ceisio dod o hyd i
gydbwysedd tebyg o ran twristiaeth, trwy geisio annog pobl i ymweld &'r sir gan reoli
eu heffaith ar natur ar yr un pryd. Trafododd AG hefyd sut y ystyried materion o
safbwynt twristiaeth yn Sir Benfro’n gwneud ein dull o weithredu yn wahanol i
siroedd eraill. Pwysleisiodd TJ fod yr argyfwng natur yn aml yn cael ei gamddeall
gan bobl, ac y gallai hyn fod yn gyfle da i ymgysylltu & phenderfynwyr ym mhob
sefydliad i amlygu pwysigrwydd y neges. Cytunodd AR ei bod yn anos deall yr
argyfwng natur, gan ei bod yn anos rhoi gwerth ariannol iddo. Dywedodd DE ei fod
yn awyddus i helpu i gefnogi prosiectau bioamrywiaeth ac argyfwng natur.
Pwysleisiodd SL bwysigrwydd cydweithio & phobl mewn cymunedau a chyflwyno
syniadau gan bobl leol. Dywedodd AR fod hyn yn fater o gapasiti ac adnoddau.

Anfonodd AR sleidiau’r cyflwyniad at LR i'w cylchredeg i'r grip.

Datgarboneiddio a sero net

Fe wnaeth CD gyflwyno SK i drafod y prosiectau datgarboneiddio a sero net.
Trafododd ddau brosiect allweddol: hyfforddiant llythrennedd carbon a'r Cynllun Ynni
Ardal Leol (CYAL).

Trafododd SK sut y cynhaliwyd arolwg barn ar draws aelodau’r BGC i ganfod pwy
sydd wedi cael hyfforddiant llythrennedd carbon. CSP a'r Parc Cenedlaethol oedd yr
unig ddau nad oeddent wedi datblygu eu hyfforddiant llythrennedd carbon eu hunain,
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felly cafodd hyn ei wthio ymlaen a'i ariannu mewn partneriaeth gyda Cynnal Cymru.
Ers i'r hyfforddiant newydd hwn gael ei ddatblygu, mae 15 aelod o CSP a'r Parc
Cenedlaethol bellach wedi hyfforddi a gallant wneud cais am achrediad llythrennedd
carbon i hyfforddi aelodau pellach. Mynegodd SK fod yr hyfforddiant hwn wedi cael
ei ddatblygu fel rhywbeth generig ar gyfer Sir Benfro y gellir ei rannu i sefydliadau
eraill. Dywedodd, pan fyddai fersiwn derfynol y sleidiau ar gael, y byddent yn cael eu
rhannu gydag aelodau’r BGC. Trafododd SK y modiwlau e-ddysgu newydd a
ddatblygwyd gan Fae Abertawe hefyd. Dywedodd y byddai'r rhain yn cael eu rhannu
gyda sefydliadau unigol.

Mynegodd SK hefyd fod CYAL Sir Benfro bellach wedi'i gwblhau, ac mai Sir Benfro
yw'r trydydd awdurdod lleol yng Nghymru i fod wedi cwblhau cynllun. Dywedodd y
byddai hwn yn cael ei rannu'n ehangach yn y pen draw, ond nad oes digon o
adnoddau i wneud hyn eto. Cadarnhaodd SK 'y byddai'r CYAL yn cael ei cylchredeg
i'r gr'wp hwn yn dilyn y cyfarfod. Pwysleisiodd, gan bod y cynllun yn ystyried y sir
gyfan, y byddai'r sectorau cymunedol, gwirfoddol a phreifat yn rhan o’i gyflawni
hefyd. Dywedodd hefyd fod Llywodraeth Cymru wedi cytuno i ariannu tair swydd
newydd yn rhanbarth Bae Abertawe i yrru'r CYAL yn ei flaen.

Mynegodd TJ mai mantais hyfforddiant llythrennedd carbon yw bod pawb yn siarad
yr un iaith. Awgrymodd y gallai aelodau o'r BGC gael sesiwn mewn hyfforddiant
llythrennedd carbon, er mwyn sicrhau bod pawb yn cael cyfle i ddeall yr iaith sy'n
cael ei defnyddio. Awgrymodd SK efallai y gellid rhannu'r sleidiau er mwyn i bobl
edrych arnynt yn eu hamser eu hunain.

Gofynnodd NP pa gymorth y mae ei angen gan y BGC i symud y CYAL yn ei flaen.
Dywedodd SK, gan y bydd y CYAL yn cael ei ddiweddaru'n barhaus i fynd i'r afael &
sefyllfaoedd sy'n newid, y byddai'r BGC yn ffynhonnell gymorth gyson yn ystod y
broses hon. Mynegodd hefyd, os oes rhwystrau penodol y gellir eu datrys trwy
weithredu ar y cyd, y byddir yn dod &'r rhain yn 6l i'r BGC. Amlygodd NP
bwysigrwydd darparu rhagor o wybodaeth i'r BGC ynghylch sut orau i gynnig ei
gymorth.

Addasu i newid hinsawdd

Fe wnaeth CD wahodd ET i drafod diweddariadau ar brosiectau ar gyfer addasu i
newid hinsawdd. Dynododd ET fod Sir Benfro mewn sefyllfa gymharol dda gan bod
gennym eisoes strategaeth bum mlynedd wedi’i chydgynhyrchu ar gyfer addasu i
newid hinsawdd. Fodd bynnag, mae angen gwaith sylweddol o hyd i lywio a
chydlynu’r broses o gyflawni'r strategaeth. Disgrifiodd ET hefyd sut y mae 39 o
flaenoriaethau risg newid hinsawdd wedi'u hadnabod yn Sir Benfro, ond nad yw'r
rhain ar hyn o bryd wedi cael eu rhoi mewn trefn restrol na'u blaenoriaethu mewn
unrhyw ffordd. Amlygodd sut y gallai fframwaith newydd CNC a'i fethodoleg helpu i
roi cymorth i flaenoriaethu’r risgiau hyn. Disgrifiodd ET sut y mae canfod adnoddau i
symud y gwaith hwn yn ei flaen wedi bod yn un rhwystr penodol.

Yn gyffredinol, nododd ET fod angen ffocws ehangach ar yr hinsawdd mewn
meysydd gwaith eraill. Er enghraifft, mae angen ystyried gwaith ar yr hinsawdd wrth
ganolbwyntio ar gryfhau cymunedau. Nododd ei bod yn ymddangos fel pe bai gwaith
presennol yn canolbwyntio ar anghenion cymdeithasol y foment heb werthfawrogi
sut y mae gwaith ar yr hinsawdd yn helpu i gyfrannu at ddatrysiadau. Pwysleisiodd
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hefyd y bydd ceisio mynd i'r afael & materion cymdeithasol yn y tymor byr, heb
werthfawrogi gwaith ar yr hinsawdd, yn atal datrysiadau hirdymor rhag cael eu llunio.

Gofynnodd ET i'r grwp ystyried sut y gall aelodau’r BGC ad-drefnu eu hadnoddau i
addasu i'r risgiau sy'n cael eu hwynebu. Pwysleisiodd hefyd bwysigrwydd adnabod
cymunedau y gallwn weithio gyda hwy ar lawr gwlad i fynd i'r afael ag anghenion
cymdeithasol, economaidd ac amgylcheddol yn y gymuned.

Trafododd CD, er bod llawer o frwdfrydedd y tu Ol i'r gwaith a amlinellir yn y Cynllun
Llesiant, fod angen meddwl am ffordd realistig y gall y BGC ei gyflawni, gan nad yw'n
glir ar hyn o bryd ble y mae'r BGC wedi gwneud gwahaniaeth sylfaenol i'r hyn a
fyddai wedi digwydd beth bynnag. Pwysleisiodd AR, pe bai'r griwp yn gallu dod o hyd
i'radnodd i roi’'r strategaeth ar waith, y gellid defnyddio hynny i helpu i ddenu cyllid
ychwanegol.

4. Diweddariadau ar Brosiectau’r Cynllun Llesiant

Tlodi:

e Mae'r uwchgynhadledd tlodi wedi’i threfnu ar gyfer 14 Chwefror 2024 yng
Ngholeg Sir Benfro. Mae trefniadau i gael siaradwyr yn y digwyddiad yn cael
eu gwneud ar hyn o bryd. Bwriedir gofyn i’r rhai a fydd yn bresennol wneud
ymrwymiadau ac addewidion ar y dydd mewn perthynas & gweithgarwch
sefydliadol.

e O ran templed monitro'r cynllun gweithredu, mae taenlen ddrafft fwy
cynhwysfawr bellach wedi'i pharatoi. Hwn fydd yr offeryn monitro newydd ar
gyfer y cynllun gweithredu wrth edrych tua’r dyfodol, ac mae'n cael ei
gyflwyno i gyfarfod nesaf y grwp tlodi ar gyfer golygiadau terfynol ac i'w
gymeradwyo.

e Nid oes arian costau byw ychwanegol ar gyfer y rhaglen Cadw’n Gynnes,
Cadw’n lach eleni.

e Cyfeiriodd DM at adroddiad costau byw Coleg Prifysgol Llundain. Roedd hwn
yn canolbwyntio’n gryf ar groestoriadedd, ac yn dadlau dros gydnabod y gallai
nodweddion a ffactorau personol pobl effeithio ar lefelau tlodi.

e Bydd DM yn anfon adroddiad grwp arbenigol Cymru at LR i'w ddosbarthu i'r
grwp. Roedd yr adroddiad hwn yn amlygu bod angen newidiadau strategol,
hirdymor i sicrhau nad yw costau byw’n parhau i fod yn broblem yn y dyfodol.

Cryfhau cymunedau:

e Y Bwrdd Cryfhau Cymunedau yw’r CCRG bellach, a dyma'r grip lefel efydd
newydd ar gyfer y BGC. Mae wedi edrych ar y camau a nodir yn y cynllun
llesiant, ac mae am fireinio'r rhain ymhellach.

¢ Rhoddodd SL ddiweddariadau ar y cynadleddau a gynhaliwyd ar 19 a 25
Hydref. Cafwyd y cynadleddau hyn yn ddefnyddiol iawn, a bydd yr
adroddiadau a ysgrifennwyd o ganlyniad yn helpu i lywio gwaith yn y dyfodol.

e Os bydd y cynnig presennol am gyllid yn llwyddiannus, bydd yn dod ag
adnodd ychwanegol am flwyddyn i weithredu ar gyfer proffilio cymunedol ac
ymgysylltu & chymunedau.



5. Cynllun Rheoli Risgiau Cymunedol Gwasanaeth Tan CGC 2040

Disgrifiodd MH sut mae Gwasanaeth Tan CGC yn ymgynghori ar hyn o bryd ar eu
Cynllun Rheoli Risgiau Cymunedol drafft 2040. Roedd y cynllun blaenorol yn cael ei
ystyried yn ddryslyd o ran ymgysylltu a staff, ac felly cytunwyd i wneud un
strategaeth & ffocws pendant gyda set o amcanion a all gadw at un weledigaeth glir.
Ar hyn o bryd mae wyth amcan gwelliant a llesiant drafft fel rhan o'r strategaeth
newydd. Rhoddodd MH esboniad byr o bob un, a gwahoddodd aelodau i roi eu
hadborth trwy gymryd rhan yn yr ymgynghoriad. Mae'r ymgynghoriad ar agor am 10
wythnos, a bydd yn cau ar 15 lonawr 2024. Bydd MH yn dosbarthu'r ymgynghoriad
hwn i'r grivp.

6. Diweddariad ar Gorwel

Amlygodd LR yr oedi cyn cyflawni system Gorwel. Fodd bynnag, nododd fod
cydlynydd rhanbarthol newydd yn ei le a fydd yn bresennol yng nghyfarfod nesaf y
BGC, i roi arddangosiad o’'r system. Nododd NP y gallai arddangosiad o'r system fod
yn fwy defnyddiol ar y lefel arian neu efydd, yn hytrach nag i'r BGC cyfan.

Eglurodd NE fod y system hon wedi bod yn cael ei datblygu am nifer o flynyddoedd,
a bod angen i'r BGC ystyried sut y bydd yn cael ei defnyddio yn y dyfodol. Disgrifiodd
sut y bydd y system yn helpu'r BGC i ddeall data am lesiant ledled y sir, ond
dywedodd y bydd defnyddioldeb hyn yn dibynnu ar sut y mae'r BGC yn dewis
defnyddio'r data.

Dynododd SL y bydd y system yn ddefnyddiol i waith y BGC, ac y bydd hefyd yn
cysylltu a'r gwaith ymgysylltu ar gyfer cymunedau. Amlygodd sut y bydd yn
cynorthwyo cymunedau yn eu hymdrechion cynllunio eu hunain ar vy lefel leol.
Trafododd hefyd sut y gellid ei gysylltu & WISERD fel lle arall i gael data, ond nododd
nad oes arnom eisiau i ddata ddod i mewn o ormod o wahanol ffynonellau. Roedd
CG yn cytuno y gallai'r system fod yn ddefnyddiol ar y lefel arian, ac mewn sesiynau
lle rhoddir sylw penodol ar lesiant.

7. Unrhyw Fater Arall
Nid oedd unrhyw fater arall.

Daeth y cyfarfod i ben am 12:19pm



Log Camau Gweithredu

Rhif | Tud. | Cam Gweithredu Dyddiad Perchennog | Penderfyniad
targed

1 2 Sicrhau capasiti i symud ymlaen gyda datblygu Cynllun Cyfarfod AR

Gweithredu Adfer Natur ar gyfer BGC Sir Benfro nesaf

2 2 Adolygu cysylltiadau enwebedig ar gyfer pob aelod o'r BGC Cyfarfod PAWB
nesaf

3 3 Cylchredeg y sleidiau bioamrywiaeth ac argyfwng natur CGaPh LR Wedi'i gwblhau

4 3 Cylchredeg y CYAL CGaPh SK

5 4 Cylchredeg adroddiad Grnwp Arbenigol Cymru CGaPh SK

6 5 Dosbarthu ymgynghoriad Cynllun Rheoli Risgiau Cymunedol | CGaPh MH Wedi'i gwblhau

Gwasanaeth Tan CGC 2040




PROJECT UPDATE
05/02/2024

Pembrokeshire Public Services Board

Bwrdd Gwasanaethau Cyhoeddus Sir Benfro

PROJECT: Biodiversity and the Nature Emergency

PSB Project Lead:

Pembrokeshire Nature Partnership

Update on project activity
What has gone well? Have there been
any issues / barriers to progress?

Since the last meeting, resource has been requested from the main PSB group to drive this
project forward. Engagement with that request has been lacking. There is therefore no
significant progress on development of a strategy for nature recovery. The activity listed
below is that which develops opportunistically through the functioning of the Nature
Partnership.

Update on engagement and
involvement activity

PSB main group meeting attended and presentation given - resource requested.1,300 trees
planted at West Ford Farm National Forest site. PCNPA National Forest planning meeting
held. Audit Wales S6 workshop attended. WG OECM working group meetings x2. Student
engagement event at Pembs College on marine conservation. Development of NHS / PCNPA
supported volunteering collaboration. County Farms working group attended. Nutrient
Management Board Tech Advisory Group attended. Presentation given to Ludchurch WL

Inception of three significant projects under the Coastal Capacity Fund. Multiple small
projects running. LPfN capital scheme delivery underway. Sediment cores taken for analysis
to assess historical contamination of the Haven Waterway.

What are the priorities for the next
reporting period? (i.e. up to next PSB
meeting)

Secure PSB buy-in to delivering this project by providing resource for its delivery.

Please provide any other relevant
information

In order to progress the project in a coordinated manner, a PSB Nature Recovery Action Plan
should be developed. This requires resourcing.




PROJECT UPDATE
February 2024

PROJECT: Climate Adaptation

Pembrokeshire Public Services Board

Bwrdd Gwasanaethau Cyhoeddus Sir Benfro

Headline action: Co-ordinate the implementation of the Climate Adaptation Strategy for Pembrokeshire

Sub-actions;

e Secure senior level advocacy from PSB partners to direct existing resources
e Lead organisations to work collaboratively to determine and secure the resource/funding require to produce and implement a delivery plan for

the Strategy

e Monitor and report progress towards implementation of the strategy and delivery plan Continue to collaborate across the public sector, third
sector, private sector and local communities to develop evidence and insights on interactions between climate risks and wider social, economic

and natural systems

e Work together with a range of stakeholders to implement the delivery plan

PSB Project Lead:

Caroline Drayton

Update on project activity
What has gone well? Have there been
any issues / barriers to progress?

Progress towards identifying and analysing existing information sources to help towards
prioritisation and progressing Pembrokeshire Climate Adaptation Strategy actions remains
slow.

The barrier to progress has been identifying the resource necessary to coordinate the work,
as well as to gather, analyse and interpret data and drive the work forward.

Update on engagement and
involvement activity

PCF have been awarded Coastal Capacity Building Funding to deliver work across a range of
different topic areas. Early discussions with PCF indicate that this funding could provide a
resource of approximately 0.5- 1 day per week to support PSB climate adaptation work.
Further liaison is taking place to determine the activity/work areas which could be
undertaken with the resource, to help coordinate and deliver climate adaptation work in
Pembrokeshire.

Communication is taking place with PAVS, who have secured Shared Prosperity Funding which
is hoped will help facilitate community action planning and well-being planning. Further




contact will take place once an Engagement Officer is appointed, with the aim of working
together to incorporate the environment/climate/nature into any developing plans.

e Following the scoping stage and Roads Review, the “Newgale Coastal Adaptation Project” is
re-convening a Coastal Adaptation Advisory Group (CAAG) as the project moves into the next
phase. Communication is ongoing to explore opportunities for collaborative engagement with
Newgale, or other coastal communities where adaptation planning associated with Shoreline
Management Policy changes is a priority.

What are the priorities for the next
reporting period? (i.e. up to next PSB
meeting)

e |dentify and agree the activity to be undertaken by PCF with the available Coastal Capacity
Funding.

e Continue to try to identify additional resource to help lead coordination, prioritise and
progress delivery of actions.

e Ascertain whether the draft guidance prepared for PSBs to assess local Climate Risk can help
with prioritising our locally identified risks and consequently rank our actions.

e Continue to follow up on linkages made with “Together for Change” to explore options for
collaborative work in 1 or a small number of communities.

e Follow up with Lead contacts as identified in the strategy, possibly through setting up a
Working Group or Task and Finish Group to aid collaboration and drive forward prioritised
actions.

Please provide any other relevant
information (e.g. data collected, survey
results, training opportunities etc.)

NRW!'s Flood Risk Management Plan (FRMP) has been published on our website. It highlights how
climate change impacts must be factored into NRW actions, the long-term adaptation requirements
specific to key areas and the contribution natural flood management can make to managing flood
risk. There is a National overview and a Flood Risk Management Plan by region: Natural Resources
Wales Flood Risk Management Plan: South West Wales Place




PROJECT UPDATE
February 2024

PROJECT: Strengthening Communities

Pembrokeshire Public Services Board

Bwrdd Gwasanaethau Cyhoeddus Sir Benfro

PSB Project Lead:

Neil Prior

Update on project activity
What has gone well? Have there been
any issues / barriers to progress?

At the last PSB meeting on 28" November 2023, the former CCRG was designated as the
bronze group for this project and updates were given on conferences and funding
applications.

There have been some changes in the membership of the gold, silver, and bronze groups to
enhance communication and role clarity. The Pembrokeshire Strengthening Communities
bronze group was renamed to the Pembrokeshire Strengthening Communities Operational
Group to distinguish it from the silver group.

Pembrokeshire county council has initiated work on a volunteer and community
development programme. The volunteer development strand aims to enhance participation
in the council’'s employer-supported volunteering scheme and review the council’s volunteer
activities. The community strand seeks to create an action plan that incorporates the
community-powered approach and strengthening communities prioritise into Pembrokeshire
County Council.

Update on engagement and
involvement activity

The Pembrokeshire Strengthening Communities Operational Group has met twice on 11th
December and the 12t of February. Crucial work in taking forward the strengthening
communities project was carried out in these meetings. It was agreed that there were 7
emerging priorities — volunteering; Community Asset Transfers; social enterprises;
Communities Academi/Centre of Excellence; Innovation Challenge; community profiles, well-
being plans and the evidence base; and Community Hub and Connectors — with provisional
task and finish groups outlined. Community mapping in progress led by Together for
Change.




The silver group met on 30% January and were briefed on the human learning systems
approach from NHS.

A draft terms of reference has been formulated for the Pembrokeshire Strengthening
Communities Group.

A poverty summit was held at Pembrokeshire college on 14t February, which highlighted the
importance of community action in tackling poverty. All attendees were asked to make a

pledge to contribute to this cause.

Additionally, a significant funding bid to PAVS has been approved.

What are the priorities for the next
reporting period? (i.e. up to next PSB
meeting)

Continued multi-agency engagement and relationship building and producing a more
detailed action plan for consideration at the next PSB board meeting.

Please provide any other relevant
information (e.g. data collected, survey
results, training opportunities etc.)

Several silver group members are undertaking training on the human learning systems
approach.
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